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内 容 摘 要 
                                            
内 容 摘 要 
日用陶瓷工业是福建省德化县的支柱产业。改革开放以来，德化陶瓷业
随着中国日用陶瓷工业一起快速成长，德化已成为当代中国十大主要陶瓷产












































                                            
ABSTRACT 
Tableware ceramics is the dominate industry in Dehua county, Fujian 
province. With the opening and reformation of China, Dehua tableware ceramics 
industry and the total tableware ceramics industry of China developed very 
rapidly. Dehua has become one of ten leading manufacturing areas of ceramic 
products in China and the biggest producing and exporting city of ceramics, 
which sells ceramic products to more than 160 nations and regions in the world. 
On the other hand, from the development of Dehua tableware ceramics industry 
we can see that although the Chinese ceramics industry is quite large totally, it is 
not strong enough. The output of Chinese ceramics industry is high while the 
quality of products is unsatisfied. The additional value of exporting products of 
Dehua tableware ceramics industry is quite low in spite of the obvious low price 
advantage compared with competitors. In addition, there are some big problems 
disturbed the development of Dehua tableware ceramics industry, such as the 
irrational industry structure, the ignorance of R&D, the lack with famous brands, 
and the poor enterprise management style.  
The 21st century is approaching. Under the influences of the market 
economy and the globalization trend of enterprise management, and with China’s 
entry into WTO, Dehua tableware ceramics industry is facing with both 
opportunities and challenges. Then how to grasp the opportunities in the 
structure adjustment of the international ceramics industry and enlarge its shares 
in the internal and international market becomes the main topic of the thesis. 
With the help of modern enterprise strategic management theories and the 
analysis methods of theories combined with practices and quantitative analysis 
combined with qualitative analysis，the author studies the present situation of 
Dehua tableware ceramics industry, and analyzes the internal strengths and 
weaknesses, and the external threaten and opportunities. Based on the above 














countermeasures and proposals for the development of Dehua tableware 
ceramics industry. 
The three strategies are listed as follows, 
1. Market development strategy by means of combination marketing 
management with product development 
2. Cooperation management strategy by means of structure adjustment. 
3. Brand building strategy by means of quantity increment and culture 
development of ceramics enhancement. 
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第一章  日用陶瓷业发展历史介绍与评价 













及出口量居世界之首（详见表 1），约占全世界日用瓷年产量 220 亿件的







表 2 的数据揭示出，我国日用陶瓷大都属于中低档产品,换汇率很低。 


















产量 出口量 出口额 
年份 
亿件 亿件 亿美元 
出口占总产量比
率 
1996 110.25 36.92  10.90 33.49% 
1997 115.59 45.62  14.62 39.47% 
1998 74.96 48.98  14.53 65.34% 
1999 71.38 59.23  15.26 82.98% 
2000 67.59 70.79  16.78 ～ 
2001 120 70.31  13.96 58.59% 
2002 140 83.23  17.13 59.45% 
2003 153 94.41  20.44 61.71% 
注: 1. 日用陶瓷类中包括陈设艺术陶瓷; 2. 进出口情况系海关数据; 3. 1997 年及以前产量统计为




表 2：2003 年世界日用陶瓷价格对照表 
FOB 单件平均卖价 相对价 
国家或地区 
(美元) (以 高为 100 %) 
中国 0.21 3.8 
日本 2.00 38.5 
英国 5.20 100 
德国 4.00 76.9 
韩国 1.00 19.2 




































第二节  德化陶瓷业发展历史及特点 
一、德化陶瓷业发展历史综述 
德化县是我国著名的陶瓷产区，位于福建省泉州市西北部，总面积
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资料来源：陈帆：“新世纪的中国陶瓷工业— 传统与现代的完美结合”， 《陶瓷学报》，2002 年 3
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